 SEQ CHAPTER \h \r 1Call to order:  9:35pm

Present: 
Todd Beyer, Kelly Dornon-Heimsoth, John Mangold, Meghan Slay, 

Megan Robinson, John Mangold, Windee Weiss, Sissy Banks, Paige Roth

Todd—Welcome board members J
1. 
Introductions—check!

2. 
Board member contact info—emailed to all board members

3. 
PREP Op—Levels 2-3 & PREP Op

a. 
Motion to implement—Kelly, 2nd—John

· 
Passed, unanimous 
b. 
Paige:  USAG committee is considering changing the program (name, etc)

· 
Motion to stay in line with the country—Meghan, 2nd—Megan
· 
Passed, unanimous
c. 
Motion to pass PREP Op Optional program as proposed in proposal—John, 2nd—Megan

· 
Passed, unanimous
4. 
PREP Op Program

a. 
Level 2-3:  No team awards or placement.  Achievement only, as discussed at state meeting @ Regional Congress

b. 
Optional:  Placement awards.  

· 
Team awards—Achievement based with top 3 scores on each event.  
1. 
Motion to pass—Meghan, 2nd—John

2. 
Passed, unanimous

3. 
Meghan, Megan, and Paige will get together to discuss team scores for each color

· 
Judging—All rules passed must stick to USAG policies
1. 
Single panel for Gold must hold min. 7/8.  Higher rated judges will receive 7/8 rate.

2. 
Mileage—will be paid at federal rate

3. 
Affiliation—won’t be considered

4. 
Motion—Meghan, 2nd—John

5. 
Passed, unanimous

· 
Special Requirements—Paige will make changes to SR, such as Gold Level Bars to “2 circling elements, 1 must be a ‘B’ or clear circling element,” for final approval
· 
Minimum score—6.5
1. 
Passed, unanimous

Paige Roth left the call at the end of PREP Op discussion

5. 
Meet dates—Todd will email it to everyone & get it on the website

6. 
Board duties

a. 
Secretary—Meghan Slay

b. 
Web Coordinator—Sissy Banks (get the info to Sarah who will do that all)

c. 
Technical Advisor—board will discuss further

d. 
Treasurer—Todd Beyer

e. 
Camp Coordinator—board will discuss further

f. 
State Meet Co-Coordinators (work with Meet Director on session times, awards, certificates, etc)—Megan Robinson & Kelly Dornon-Heimsoth

g. 
CPE Coordinator—Windee Weiss

h. 
Volunteer Coordinator (for meets such as Regionals, Westerns, etc)—will discuss further

7. 
State Meet

a. 
Compulsory State will start on Friday 

b. 
Qualifying scores:

· 
Current for Compulsories—30.00 AA
· 
Current for Optionals—30.00 AA
· 
Motion to keep the same scores—Meghan, 2nd—Kelly
· 
Passed, unanimous
c. 
Board needs to—assign judges, assign events, set admission fee, etc

d. 
Bids to host Compulsory State

· 
CRAG, Sapphire, Black Hawk
· 
Motion to award the meet to Sapphire—John, 2nd—Sissy 
· 
Passed, unanimous
· 
Reason—to follow the protocol set up by one of our previous boards, this year’s meet goes to the Central West side of the state, next year will go to the East (I-35 is the divider)
· 
We will put the above information in the monthly newsletter and let the East side of the state know to place their bids for 2011  
e. 
Bids to host Optional & PREP Op State

· 
Iowa Gym-Nest
· 
Motion to award the meet to IGN—Kelly, 2nd—Meghan
· 
Passed, unanimous
8. 
Monthly newsletter—Todd will start it up.  Ideas for content:  tips from judges, coaching tips, congratulatory announcements, ads, etc 

9. 
Fundraising—no need to do any this year

a. 
Current balance—around $8000 

b. 
We have $10/athlete head tax for state meet

c. 
Only major expense—leos for National qualifiers

d. 
For this year, we will allow people to advertise on our website for free, then next year possibly sell ads on both our website and in the newsletter

10. 
Judges for Regionals (email from Linda Thorberg)

a. 
Everyone on the board needs to email Todd a list of Level 10+ judges in rank order who they feel should judge Regionals (3-5 judges)

b. 
Windee will email a list of qualifying judges to all board members

Motion to adjourn—Meghan, 2nd—John

Passed, unanimous—11:22pm

